
Transportation Commission
October 20, 2021

The meeting will begin at 
6:30PM. We will be 
conducting audio/video 
checks between 6:15 and 
6:25PM.



Commission Members
• Lawrence Chambers – DASH
• Jeremy Drislane – Citizen West
• VACANT- Planning Commission
• Oscar Gonzalez – Citizen East, High School Project
• Casey Kane – Traffic and Parking Board, Eisenhower West/ 

Landmark/Van Dorn Advisory Group
• Bruce Marsh –Citizen East, Potomac Yard Metro Implementation 

Working Group
• Jim Maslanka– Citizen West
• Melissa McMahon – Planning Commission
• Bill Pugh – Environmental Policy Commission, AMP Chair, 

Eisenhower West/ Landmark/Van Dorn Advisory Group
• Canek Aguirre – Council (non-voting)
• John Chapman – Council (non-voting)
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Meeting Notice
Agenda Item #1



Electronic Meeting Notice
• Due to the COVID-19 Pandemic emergency, the 
October 20, 2021 meeting of the Transportation 
Commission is being held electronically pursuant to 
Virginia Code Section 2.2-3708.2(A)(3) and the 
Continuity of Government ordinance adopted by the 
City Council on June 20, 2020 to undertake essential 
business. All of the members of the public body and 
staff are participating from remote locations through 
a Zoom Webinar. 
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Public Comment Period
Agenda Item #2



Public Comment

• For speakers not discussing items related to the 
public hearings.

• Raise hand or press *9
• Mute or unmute press *6
• 3 minutes per speaker

6



3 Minute Timer 
Announcement will sound automatically when time is up


59681998.mp3

TextAloud: IVONA Salli22

Created: 12/8/2020 4:30:59 PM
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TRANSPORTATION COMMISSION 
MINUTES:  September 29, 2021
Agenda Item #3



FY 2023 City Budget 
Priorities 
Agenda Item #4



Purpose

• Provide input on a draft letter to the City Manager on 
budget priorities
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FY23 Budget Discussion

• Members of the Commission shared their feedback 
for priorities at the meeting in September and via 
email to staff. Top priorities included:
• Funding Vision Zero and the Complete Streets program, 

particularly additional staffing needed for those programs
• Fully funding all-day, frequent transit on the Duke Street 

Corridor
• Creating a contingency fund for trail maintenance  
• Funding to implement the transportation 

recommendations of the Energy and Climate Change 
Action Plan.

• Consideration of ranking of priorities
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Recommendation

• Provide a letter of support to the City Manager on 
the budget priorities outlined in the Draft Budget 
Priorities letter.
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NVTA 70% Grant Letter of 
Support
Agenda Item #5



Discussion
South Van Dorn Street and 
Bridge Design 
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Holmes Run Trail Dora Kelley 
Fair-weather Crossing Bridge

N Morgan St



Recommendation

• Provide a letter of support to NVTA for applications 
for South Van Dorn Street and Bridge Design 
and Holmes Run Trail Dora Kelley Fair-weather 
Crossing Bridge.
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Adjourn Transportation 
Commission Meeting
Agenda Item #6



Joint Transportation 
Commission-Environmental 
Policy Commission Work 
Session
Agenda Item #7



Agenda
A. Welcome and Purpose/Goals (10 minutes) 
B. Nexus between Transportation and the Environment, Typical Issues 

and Strategies for On-road Transportation, Baseline Alexandria 
transportation sustainability and climate metrics (30 minutes) 

C. Strengths and Weaknesses of Relevant Current City policies at this 
Nexus (EAP 2040, AMP, Electrification) and other upcoming City 
Activities Relevant to Transportation and Sustainability (30 minutes) 

D. Energy and Climate Change Action Plan process, Recommended 
Inputs for Transportation Sector, where TC and EPC can provide 
value (30 minutes) 

E. Vision for Future Collaboration 5-10 years out, Concluding 
Observations by Group (20 minutes) (Recommend follow up 
coordination on: Transportation and Sustainability Budget and 
Legislative Priorities for this coming year) 

F. Adjourn at 9:00pm
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A. Welcome and Purpose/Goals 

10 minutes
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B. Nexus between Transportation and 
the Environment, Typical Issues and 
Strategies for On-road Transportation, 
Baseline Alexandria transportation 
sustainability and climate metrics 
30 mins



Regional Climate Targets & Sector Emissions

Source: MWCOG 2030 Climate and Energy Action Plan (2020)



Transportation-Climate Issues

Greenhouse Gas Mitigation
• Operations

• Travel Demand and Mode 
• Vehicle Technology and Fuels
• Operational efficiency

• “Embedded carbon” – vehicle 
production and infrastructure 
construction

• Indirect land use effects

Resilience and Adaptation
• Infrastructure effects on local 

climate:
• Stormwater
• Urban heat island

• Extreme weather effects on 
infrastructure and operations:

• Flooding
• Heat stress



Electrification and 
Vehicle Miles 
Traveled (VMT)

• Shift to electric vehicles 
will drastically reduce 
GHGs but not enough by 
itself

• Unless region reduces 
per capita VMT, 50-75% 
of cars on road would 
have to be electric by 
2030

• Would mean that every 
car purchase is an EV 
from today onward

Source: TPB Climate Change Mitigation Study (Sept. 2021)



Role of land use, transit service & regional proximity

Source: CNT Transportation+Housing Index



“Co-Benefits” 
- Sustainability (non-climate)
- Health
- Safety
- Equity
- Affordability
- Economic
- Livability



City Transportation Sustainability Goals

Environmental Action Plan 2040 - Transportation Targets

• By FY2023, reduce total average vehicle miles traveled (VMT) per capita by at 
least 1 percent per year and determine the amount of carbon reduction from 
transportation sector

• By FY2023, increase the share of all trips taken by public transit, walking and 
biking by at least 15 percent taking the 2018 Mobility Survey as the base year

• By FY2030, double the miles of dedicated bus infrastructure to at least 1.5 miles

Alexandria Mobility Plan - Sustainability KPIs

• Vehicle Miles Traveled

• Percent of commuters using alternative transportation options



Alexandria Mobility Plan - Sustainability KPIs



Electric Vehicles in Alexandria

Cumulative PHEV and BEV registrations in Alexandria as of April 2020.
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Increasing Electric Vehicle Adoption

Three possible pathways for electric vehicle adoption.
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Evaluating Charging Infrastructure Needs

Needed number of plugs to support electric vehicles in three scenarios. See Appendix E of EVRS for numerical values in graph.
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Appendix Slides



Transp. 
GHGs 
by Type 
of Area



C. Strengths and Weaknesses of Relevant 
Current City policies at this Nexus (EAP 
2040, AMP, Electrification) and other 
upcoming City Activities Relevant to 
Transportation and Sustainability
30 mins



D. Energy and Climate Change Action Plan 
process, Recommended Inputs for 
Transportation Sector, where TC and EPC can 
provide value 
30 mins



Energy and Climate Change Action Plan  
(ECCAP) Update

Transportation & Environmental Policy Commissions  
October 20, 2021



Energy and Climate Change Action Plan

• Update to 2011 Energy and Climate Change Action Plan

• Builds from Environmental Action Plan 2040 action & goals

• Leverages and enables City plans in context of climate action
• i.e. Alexandria Mobility Plan, Open Space, Urban Forestry, Small Area Plans,  

Flood Action, etc.



Energy and Climate Change Action Plan

• Focus:
• Prioritize Mitigation Actions
• Evaluate Vulnerabilities (ex. heat & precipitation)
• Support Adaptation & Resiliency

• Implementation-focused, equity-centered, leverage synergies and co-
benefits



Energy and Climate Change Action Plan

• Leverage Regional Climate Action Efforts
• Leverages MWCOG 2030 Climate and Energy Action Plan
• Regional Climate Action – Fairfax Co, MoCo, Arlington, DC, NVRC
• Transportation Planning Board (TPB)

• 2021 Climate Change Mitigation Study
• Regional Transportation Resiliency Study

• ICLEI Integrated Climate Action Plan Cohort



Energy and Climate Change Action Plan

• Energy and Climate Change Task Force
• 13 members (12 appointed by City Manager, 1 from EPC)
• 6 meetings (approximately every other month) – Started in May ‘21
• Provide City staff guidance on plan’s development

• Community Engagement
• 3 workshops*
• Surveys

*November 16, 2021 7 – 9:30 PM – Mitigation-focused workshop



Science-Based Target* Emissions
• Targets considered ‘science-based’ if inline with what the  

latest climate science deems necessary to meet the goals of  
the Paris Agreement – i.e. pursuing efforts to limit global  
warming to 1.5°C.

• For communities, both absolute and per-capita emissions  
targets

• Adds an additional target amount for responsibility

*https://sciencebasedtargets.org/



Science-Based target per  
capita
2030: 63.3% overall

EAP2040 target – overall
2030: 50%
Science-based target –
overall
2030: 58.6%

Environmental Action Plan 2040 per capita  
Baseline: 2005: 13.3 metric tons of CO2e  
Current: 2018 9.4 metric tons of CO2e  
30% reduction since 2005
Targets:

• 2022: 10 target exceeded
• 2030: 6 is 55% reduction
• 2040: 4 is 70% reduction
• 2050: 1-3 is 92% reduction

EAP and Science-Based Target



MWCOG Regional Energy and Climate Plan



Initial High-Impact Actions Modeling Results



Initial High-Impact Actions Modeling Follow-up
• Evaluate and refine Business-as-Usual (BAU) and GHG  

emissions growth
• Refine high-impact actions models

• Refine assumptions
• Calibrate for existing actions and actual GHG emissions
• Define policies or programs for addt regional actions
• Evaluate addt regional actions’ GHG reductions
• Refine implementation details and update model results

• Project estimated GHG emissions to 2040



High-Impact Actions

• Grid Decarbonization
• Residential/Commercial Buildings
• Transportation
• Other:

• Sequestration, open space, tree canopy, renewable fuels



High-Impact Transportation Actions
• Vehicle Miles Traveled Reductions:

• Alexandria Mobility Plan (AMP) and Vision Zero Implementation
• GoAlex Commuter Programs
• Environmental Action Plan 2040 –Transportation Actions

• Vehicle Electrification:
• DASH/ACPS/fleet electric vehicles
• Electric Vehicle Charging Infrastructure Readiness Strategy (EVRS)  

Implementation
• Transportation Planning Board (TPB) Climate Mitigation Study actions



Questions?

Bill Eger, PE, CEM®, CC-P®, ISSP-SA, CPM, LEED AP
Energy Manager
City of Alexandria, Virginia  
bill.eger@alexandriava.gov

mailto:bill.eger@alexandriava.gov


E. Vision for Future Collaboration 5-10 years out, 
Concluding Observations by Group

20 mins



Adjourn Joint Work Session
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